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	Meeting Minutes 
Monday, September 21, 2020     6:30pm



Call to Order												
6:30 PM

Attendees												
Steven Boswell, Sarah Farster, Glenn Eikenberry, Bobbi Welch, John Welch, Amy Ball, David Owiny, Sarah Hertlein, Susan Squires, Mandi Urban-Lester, Amber Newbern

Directors					                         						    
Steve Boswell, Glenn Eikenberry, Sarah Farster

Secretary’s Report				                         						
Review and approve August 24, 2020 meeting minutes
Motion to Approve:  Bobbi Welch  Seconded By: John Welch

Treasurer’s Report					                   					
Treasurer’s Report from August
See Below
Motion to Approve:  Bobbi Welch  Seconded By: Amy Ball

[bookmark: _GoBack]Old Business												
· Events
· Solo/Ensemble - Discussion on parent contribution for fee(s) – DoReMi should have enough money to cover fees 
· Need overall increased support from our families because of a loss of income due to COVID-19. We realize that many people are struggling financially right now so even just sharing communications, flyers, information will be helpful.  A letter will be going out to families soon asking support given our current situation.

New Business/Upcoming Events               								
· Upcoming Events
· Possible Fundraising Ideas:
· Will continue Restaurant Fundraisers (ex: MOD, Portillos) MOD usually happens in the Fall.  We will get a date out to families soon.  Portillos traditionally in February.  
· Pizza by the box – families can order pizzas and pick them up at Viking – There are too many logistics involved in a pick-up option at Viking.  Dominos not particularly interested in doing a percentage back to your organization night.   
· Virtual Music Telethon, where parents/grandparents can pledge money – We can put a blurb at the end of our Virtual concerts if families want to donate to DoReMi
· Virtual BINGO – We can look into this further.
· Online trivia night for kids and/or parents – Deirdre Schmid and Mandi Urban-Lester will head up Family Trivia Night.  Two themed events – Halloween and the Winter Holidays. We can use Zoom or Kahoot. David Owiny will look into how to pay (Venmo, PayPal, etc.).  Looking at Friday, October 23rd at 7:00.  Suggested minimum to play $5.   
· Virtual garage sale 
· Virtual Fun Drive/Auction – Bid on items
· Face Mask – Looking at Custom Inc. Can have a design contest and have kids vote on them.  Will do preorder.  
· WOW Fundraising
· eLearning through 1st Quarter 
· Parent Letter
· Virtual Concert

Director Reports      											
Mr. Boswell – Remote Learning is going well.  Virtual concert videos were due today.  Concert will be released through District YouTube account.  There will be 4 different videos.  

Mr. Eikenberry – Videos will be assembled this week by the three band directors. Will be out for 3 weeks on Paternity leave.  There will be a sub for the three weeks.

Ms. Farster – Thank you to the sixth grade families who allowed the directors to come over and do a socially distanced concert on their lawns.  

Meeting Adjourn												
Motion to Adjourn by: Bobbi Welch  Second By: John Welch   
7:30 PM

Next Meeting												
Monday, October 19, 2020 @ 6:30
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Treasurer's Report as of August 2020

YTD FY2019 Totals

Current Month |

09/01/19--08/31/20

09/01/20--09/30/20

Category
Contributions, Donations 2,080 -
Dividends 14 -
Fundraising
Activities (BB/Bingo/Etc) 1,109 -
MITP - -
PBS 4,554 -
Restraurants - -
Inventory Sales
Spirit Wear/Items 564 -
Uniforms 1,907 -
Other Income 9,966 -
Total Income 20,193 -
Expenses
Professional Fees
Accounting 975 =
Open Field for future catgory - -
Other Expenses
Audition/Registration Fees 2,516 -
Awards and Banquets - =
Band Trip 14,925 -
Bank Fees 10 -
Clinics & Education 825 -
Contests 415 -
Equipment - Books, Instruments, Reed] 2,432 -
Fundraising Event Supplies 523 -
Gifts/Band Treats 1,110 -
Misc. 60 -
PBS - -
Postage - -
Repairs - Instruments - -
Scholarships 2,113 -
Spirit Wear/ltems 2,816 -
StateFiling Fee - -
Uniforms - -
Total Expenses 28,718 -
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